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0 of 0 review helpful Successful M A Driven by Both Risk Mitigation and Value Creation By Serge J Van Steenkiste 
William Gole and Paul Hilger outline an adaptive strategic assessment process that links a company s growth strategy 
to its investment objectives due to the M A s mixed track record in creating value for the acquirer s shareholders The 
company has to assess whether it is better to build buy or ally to accomp This nuts and bolts guide examines all 
aspects of an M A due diligence from coming to the decision to acquire a company to who should be on the due 
diligence team to the actual process and the final report and post closing follow up It advocates a focus on both risk 
mitigation and shareholder value creation and emphasizes a holistic approach that spans from planning to post 
acquisition integration The tentative contents is 1 Introduction 2 Planning for value The authors of this book offer 
what they call a holistic approach to the due diligence aspects of corporate mergers and acquisitions Although the 
authors briefly point to legal considerations in the M A process this is not a legal title It was written by C 
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